
By Chief Thomas Wagoner 
Loveland, CO Police Department 

From Dispatch Magazine Online http://www.911dispatch.com/info/ntw/wagoner_tribute.html 

Someone once asked me if I thought that answering telephones for a living was a profes-
sion. I said, "I thought it was a calling." 

And so is dispatching. I have found in my law enforcement career that dispatchers are 
the unsung heroes of public safety. They miss the excitement of riding in a speeding car 
with lights flashing and sirens wailing. They can only hear of the bright orange flames 
leaping from a burning building. They do not get to see the joy on the face of worried 
parents as they see their child begin breathing on its own, after it has been given CPR. 

Dispatchers sit in darkened rooms looking at computer screens and talking to voices 
from faces they never see. It's like reading a lot of books, but only half of each one. 

Dispatchers connect the anxious conversations of terrified victims, angry informants, suicidal citizens and grouchy 
officers. They are the calming influence of all of them- the quiet, competent voices in the night that provide the pil-
lars for the bridges of sanity and safety. They are expected to gather information from highly agitated people who 
can't remember where they live, what their name is, or what they just saw. And then, they are to calmly provide all 
that information to the officers, firefighters, or paramedics without error the first time and every time. 

Dispatchers are expected to be able to do five things at once-and do them well. While questioning a frantic caller, 
they must type the information into a computer, tip off another dispatcher, put another caller on hold, and listen to 
an officer run a plate for a parking problem. To miss the plate numbers is to raise the officer's ire; to miss the caller's 
information may be to endanger the same officer's life. But, the officer will never understand that. 

Dispatchers have two constant companions, other dispatchers and stress. They depend on one, and try to ignore the 
other. they are chastened by upset callers, taken for granted by the public, and criticized by the officers. The rewards 
they get are inexpensive and infrequent, except for the satisfaction they feel at the end of a shift, having done what 
they were expected to do. 
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Dispatchers come in all shapes and sizes, all races, both sexes, 
and all ages. They are blondes, and brunettes, and redheads. 
They are quiet and outgoing, single, or married, plain, beauti-
ful, or handsome. No two are alike, yet they are all the same. 

They are people who were selected in a difficult hiring process 
to do an impossible job. They are as different as snowflakes, but 
they have one thing in common. They care about people and 
they enjoy being the lifeline of society - that steady voice in a 
storm - the one who knows how to handle every emergency and 
does it with style and grace, and, uncompromised competence. 

 

Dispatchers play many roles: therapist, doctor, lawyer, teacher, weatherman, guidance counselor, psychologist, priest, 
secretary, supervisor, politician, and reporter. And few people must jump through the emotional hoops on the trip 
through the joy of one caller's birthday party, to the fear of another caller's burglary in progress, to the anger of a 
neighbor blocked in their drive, and back to the birthday caller all in a two-minute time frame. The emotional rol-
lercoaster rolls to a stop after an 8 or 10 hour shift, and they are expected to walk down to their car with steady feet 
and no queasiness in their stomach-because they are dispatchers. If they hold it in, they are too closed. If they talk 
about it, they are a whiner. If it bothers them, it adds more stress. If it doesn't, they question themselves, wondering 
why. 

 

Is it any wonder that many drop out during training? It is a unique and talented person who can do this job and do it 
well. And, it is fitting and proper that we take a few minutes or hours this week to honor you for the job that each of 
you do. That recognition is overdue and it is insufficient. But, it is sincere. 

I have tried to do your job, and I have failed. It takes a special person with unique skills. I admire you and I thank you 
for the thankless job you do. You are heroes, and I am proud to work with you. 

 

[This piece was written by Chief Wagoner in 1994 in connection with National Telecommunicator Week. He graciously allowed Dispatch 
Magazine to post it online, and gives others permission to use it for non-commercial purposes.] 

 

A Tribute To Dispatchers, Cont. 

Dispatchers are expected to have: 
 

• the compassion of Mother Theresa 
• the wisdom of Solomon 
• the interviewing skills of Oprah Winfrey 
• the gentleness of Florence Nightingale 
• the patience of Job 
• the voice of Barbara Streisand 
• the knowledge of Einstein 

 
• the answers of Ann Landers 
• the humor of David Letterman 
• the investigative skills of Sgt. Joe Friday 
• the looks of Angelina Jolie or Brad Pitt 
• the faith of Billy Graham 
• and the energy & endurance of the Energizer Bunny 
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Beaver County officially became StormReady through The National 
Weather Service in November of 2009 but was officially presented 
with our award by Rich Kane from the National Weather Service’s 
Moon Township office on Thursday February 25, 2010 at the Bea-
ver County Commissioners Meeting. Being StormReady means that if there is a weather emergency in our County, we 
have several means of communications between the 9-1-1 Center and the National Weather Service as well as with  the 
public. 
 
Some 90% of all presidentially declared disasters are weather related, leading to around 500 deaths per year and nearly 
$14 billion in damage. StormReady, a program started in 1999 in Tulsa, OK, helps arm America's communities with 
the communication and safety skills needed to save lives and property, before and during a weather event. StormReady 
helps community leaders and emergency managers strengthen local safety programs.  StormReady communities are 

better prepared to save lives from the onslaught of severe 
weather through better planning, education, and aware-
ness. No community is storm proof, but StormReady can 
help communities save lives.  

Beaver County is StormReady By Kevin Whipple 

A map showing, in dark yellow, the current Storm Ready Counties, Cities, and other agencies in Pennsylvania 

Richard Kane, Warning Coordination Meteorolo-
gist for the NWS along with his staff presented 

the Beaver County Commissioners and Kevin 
whipple from Emergency Services with their 

county’s official StormReady designation.  From 
left to right:  Commissioner Charles Camp, NWS 
Forecasters Tom Green, Alicia Smith, & Charlie 

Woodrum, Dispatch crew cheif Kevin Whipple, NWS 
Warning CooRdination Meteorologist Richard 

Kane, and Commissioner Joe Spanik 
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You may have heard the acronym several times, but what is a POD?  POD stands for Point Of Distribution.  Points 
of distribution are centralized locations where the public picks up life sustaining commodities following a disaster or 
emergency or a distribution point for vaccines or other medications in anticipation of or following a medical out-
break.  PODs can accommodate vehicle traffic, pedestrian traffic, and mass transit traffic. 

During a disaster, the Local Emergency Management Agency could use a POD as a distribution system.  Currently 
Beaver County has 5 areas throughout the county pre-designated for use as PODs. 

In January, Beaver County partnered with Butler County under the direction of the PA DOH in the distribution of 
the H1N1 vaccine.  A drive through POD was set up at the Butler Auto Auction off of Route 19 in Cranberry Town-
ship.  Operationally, for the clinic, three vehicles were lined up at each bay entrance. The door would be opened and 
the three vehicles would be directed inside where they were instructed to place their vehicle in park and turn off the 
engine. A staff person would inspect the form for triage and counseling and confirm and okay the information for 
other staff to provide the appropriate vaccination. When all three vehicles were taken care of, a thumbs up would 
indicate that the door could be opened, cars were then started and driven out.  The total process from the time the 
vehicles would pull into the bay until the cars would pull out was usually under 2 minutes, often 1 minute and 15 
seconds.  The process also accommodated buses and pedestrian traffic.   

            

 
 

What is the role of EMS at a POD?  At the POD that was conducted for the H1N1 vaccine, paramedics who reg-
istered with EMSI and took the “just in time” training on the LMS were the ones who were administering the IM in-
jections.  These paramedics were acting in roles through the Department of Health which allowed them to adminis-
ter the H1N1 influenza vaccine.  At other PODs, EMS presence will be needed if large numbers of people are antici-
pated.  Here in Beaver County, we are fortunate to have a little understanding of a POD from the famous “Chi-
Chi’s” incident in October of 2003 which drew national attention.  A POD set up at the Community College of Bea-
ver County’s Dome for this incident, which involved an outbreak of Hepatitis later found out to be caused by the 
mishandling of onions at the restaurant.  In the future, we look for EMS to play an active role in the event that a 
POD would need to be set up for whatever circumstances may arise.   

Points Of Distribution Explained & In Use By Eric Brewer 

At left, C. Richard Packer of the PA DOH meets with staff at the POD.  At right, staff process a car at the drive 
through POD set up at the Butler Auto Auction for H1N1 vaccination distribution in January. 
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Now that the new CAD system has been online for a little over a 
month, there are a few minor issues that need to be addressed: 
 

• I still have not received any CAD response plans for 3 
Fire Departments. At this time it is only their station 
being toned, there is also no mutual aid assigned to those 
Fire Departments. I need the Chiefs to contact us ASAP to get updates done 
so there is no delay in getting assistance when your Department needs it. 

 
• Since the old CAD system went offline, we have no line officer, apparatus 

and equipment or hall rental information for 17 Fire Departments. We need 
phone and email information if available for your officers, apparatus radio ID numbers along with what type 
of apparatus it is and equipment available.  We also need contact information for whomever handles hall 
rentals if your department does that. 

 
• To assist dispatchers, when calling enroute to calls and to ensure the correct unit gets assigned to the call and 

tracked, we would like units to call enroute with the following information: apparatus type and unit num-
ber.  If you have more than one of the same unit all 3 numbers should be used such as Squad 927 or Brush 
694; if you only have one piece of an apparatus type, then the type and station number will suffice such as 
Tower 11 or Rescue 22. 

 
• If your Station is not receiving text messages or run reports for calls, let me know. If you would like to be 

added to the list, have the Chief or another line officer submit a list to me and we will get it done as soon as 
we can. For text messaging, we need name, cell number and cell carrier.  For run reports, we need a fax 
number for the station. 

 
• Several departments have expressed interest in holding a basic firemanship class for juniors; if your depart-

ment is interested in having people attend, email me with department name and the number of people inter-
ested so we can start planning for this class. 

 
• We have been asked to change CAD response plans for some Departments since the new CAD system has 

gone online.  In an effort to minimize the potential for an overload of multiple changes to the response 
plans, changes will only be made once a quarter. Any changes must be turned in by the last day of the quar-
ter. Those dates are March 31, June 30, September 30, and December 31. Updates will be completed as 
quickly as possible. 

 

Please feel free to contact me with any questions. 

David Trzcianka 
Fire Services Coordinator 
Beaver County Emergency Services 

        dtrzcianka@beavercountypa.gov 
724-775-1700 

FIRE SERVICES  
UPDATES 

By David Trzcianka 
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Safety 
With the snow melting and spring rains upon us, flood 
season is quickly approaching; the numbers of incidents 
of emergencies around water will increase.  Remem-
ber to wear PFD’s (personal floatation devices) when 
around water and know your capabilities.  Just because 

you have a PFD on does not mean you are capable of engaging in a water rescue.  
Don’t become part of the problem. 

 

QRS 
Currently we have 14 departments responding on QRS calls in the county, out of those 14, only 3 departments are 
QRS program recognized through the Pennsylvania Department of Health.  The recognized QRS departments in our 
county are Big Knob, Brighton Township and Chippewa. What does this certification mean?   
 
Program Recognition refers to the confirmation of certain characteristics of an object, person, or organization. This 
confirmation is often, but not always, provided by some form of external review, education, or assessment.   In 
other words, this refers to a more professional organization that follows a set of standards.  The standards for QRS 
recognition are set up by the PA Dept of Health which inspects QRS for certain equipment and ensures that training 
and records are kept up to date on personnel.  Recognized QRS also get a portion of the EMSOF money that is allo-
cated each year to purchase designated equipment.  This year, Beaver County was allotted $26,102.00 which was 
split between 3 EMS services and 3 QRS services.  Some of the equipment that was purchased included radio equip-
ment, stretchers, splints, and oxygen tanks and supplies. 
 
EMS Week:  May 16th Through May 22nd  
This year’s theme for EMS week is “EMS: Anytime, Anywhere”.  EMS week is about celebrating your individual accom-
plishments and recognizing the importance of EMS. This is a week to look back and look ahead at your career in 
EMS.  As a provider, you should pay special attention to promoting EMS during this week.  EMSI goes above and 
beyond promoting EMS week throughout the region by funding commercials for television and radio, putting up 
billboards and coordinating community events.  Stay tuned for more information regarding EMS week 2010 and also 
check out EMSI’s new website at www.EMSI.org  
 
Upcoming Dates: 
 

MMRS Meeting  Thursday, March 11th, 1:00 pm  Allegheny County Emergency Services 
This meeting will include table top training on the medical surge capabilities for the full scale exercise scheduled for 
April. 
 
Beaver County EMS Meeting Tuesday, April 13th, 10:00 am  Beaver County Emergency Services  
 
Exercise Seismic Phoenix  April 23rd through April 25th  Franklin Park 
Full Scale Medical Surge Exercise  
 
MMRS Meeting  Thursday, May 13th, 1:00 pm Allegheny County Emergency Services  
 
EMS Week May 16th through May 22nd 

EMS 
UPDATES 

By Eric Brewer 
EMS Coordinator 

ebrewer@beavercountypa.gov 
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 NEWS & NOTES 
 

• Emergency Services held pre-hire testing for dispatch applicants on February 4th.  Five applicants were selected 
to enter dispatch training, which began February 23rd.  The center has welcomed trainees John Bender, 
Jacquline Callahan, Jennifer Katekovich, Joshua Kerlin, and Nicki Ray-Hill, who are currently training on the 
dispatch floor through observation and light call taking. 

 

• Gene Miketa has entered into a new consulting position with Emergency Services.  
He will be working closely with municipal offices as a GIS Specialist to correct and 
update street addressing and mapping issues within the county.  He will be contact-
ing each municipality to schedule meetings regarding these updates. 

 

• Beaver County Emergency Services will be hosting a SKYWARN weather train-
ing class on Thursday, March 25, 2010 at 6:30 pm in the public meeting room at 
351 14th Street, Ambridge.  Please pre-register by calling 724-775-1700. 

 

• Municipal Emergency Management Coordinator quarterly training was 
held on March 13th.  Coordinators were invited to bring along their municipal 
elected officials as well as whomever would be using the Knowledge Center if their 
EOC will be active during the upcoming BVPS exercise.  Discussion topics included 
a weather/ flood potential update provided by Richard Kane of the NWS, setting up shelters/warming centers, 
and a Knowledge Center review.  Future quarterly trainings have not yet been scheduled, but notices will be 
mailed and emailed to Municipal Coordinators in advance.  If your email address is not on file with Emergency 
Services, please call 724-775-1700 or email Sky at smu@beavercountypa.gov to be added to our email distribu-
tion list. 

 

• Beaver County fared well through the flood watches and warnings of the beginning of March.  But Spring has 
only but begun and more rain is sure to come our way.  To that end, please see the Flood Preparation bro-
chure at the back of this newsletter provided by Madeline Marcenelle, Region 13’s CI/KR Analyst.  Please 
feel free to distribute this information widely within your agencies & communities. 

 

 

 

Emergency Services Time Capsule By Nick Sheleheda 

The Emergency Services 2035 Time Capsule  will be sealed during Telecommunicators’ Week in April.  Before that 
time, it is open to all to submit items for inclusion. 

Next to a time machine, a time capsule is our best way to directly communicate with future generations. A letter to 
the future, an item of interest, a badge, a pin, your fire department or ambulance patch, a hat or shirt; include some-
thing you want to say or leave to future generations.  This is your opportunity to communicate regarding current 
events from our perspective.  Leave a headset or a manual to a piece of equipment we use every day and comments 
as to whether we like or don’t like it.  Or how about a note concerning what we liked or disliked about the old 911 
Center and how we feel about our new home in Ambridge.  Items can be confidential; most of us will be gone when 
the time capsule is reopened in 25 years.  So think about what you might want future 911 telecommunicators to 
know about us. The size of the items will be limited to what will fit in a banker’s box.  The box is currently in the 
reception area of the administrative offices (Brenda’s office).  Please stop in a leave something for the future.  



For more information on any of the above listed events, or to add your public safety event to future calendars, please email Sky at: smu@beavercountypa.gov 

ALL EVENTS ARE LOCATED AT THE BEAVER COUNTY EMERGENCY SERVICES CENTER, UNLESS OTHERWISE NOTED 

• 3rd:  Hazmat Team Training, 6:30 PM, Hazmat Garage 
• 10th:  Firefighter Association Mtg, 7 PM, Hazmat Garage 
• 11th:  Beaver Valley Amateur Radio Association Mtg, 7:30 PM 
• 12th:  Firefighter Survival Program, 7 PM Ambridge HS Auditorium 
• 13th:  Municipal EMA Coordinator Quarterly Training, 9 AM 
• 14th:  Daylight Saving Time begins.  Spring Forward! 
• 14th:  ICS 400 training, 8 AM - 4 PM 
• 15th:  Geneva College School Violence Tabletop, 10 AM, Geneva College 
• 17th:  Chiefs of Police Mtg, Noon 
• 17th:  Hazmat Team Training, 6:30 PM, Hazmat Garage 
• 18th:  CART Mtg, 6 PM 
• 20th:  First Day of Spring! 
• 21st:  ICS 400 training, 8 AM - 4 PM 
• 23rd:  BVPS Evaluated Exercise Dry Run & EOC Training, 5 PM 
• 24th:  Washington Hospital MS-1 Drill, Washington Hospital 
• 24th:  Public Safety Commission Mtg, 7:30 PM 
• 25th:  Skywarn Class, 6:30 PM 
• 25th:  Municipal RAD Officer Training, 7 PM 

• 5th:  Hazmat Team Training, 6:30 PM, Hazmat Garage 
• 11th:  BC VOAD Mtg, 1 PM 
• 11th:  BC LEPC Mtg, 2:30 PM 
• 12th:  Firefighter Association Mtg, 7 PM, Hazmat Garage 
• 12th - 13th:  PEMA Quarterly Training, Location TBD 
• 13th:  Beaver Valley Amateur Radio Association Mtg, 7:30 PM 
• 19th:  Chiefs of Police Mtg, Noon, Shadow Lakes 
• 19th:  Hazmat Team Training, 6:30 PM, Hazmat Garage 
• 26th:  Public Safety Commission Mtg, 7:30 PM 
• 31st:  Memorial Day, County Offices Closed 

Events Calendar 

• 2nd:  Good Friday, County Offices Closed 
• 4th:  Easter Sunday 
• 7th:  Hazmat Team Training, 6:30 PM, Hazmat Garage 
• 8th:  Beaver Valley Amateur Radio Association Mtg, 7:30 PM 
• 14th:  Firefighter Association Mtg, 7 PM, Hazmat Garage 
• 20th:  BVPS Evaluated Exercise 
• 21st:  Chiefs of Police Mtg, Noon, Shadow Lakes 
• 21st:  Hazmat Team Training, 6:30 PM, Hazmat Garage 
• 28th:  Public Safety Commission Mtg, 7:30 PM 
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